
Thinking about deep 
collaboration for deep change





The  Collaboration Spectrum

Language and shared understanding matters



Network configurations







For deep collaboration to occur, and for functional 
impact ecosystems to evolve, intentional attention 
needs to be paid to: 

The relational substrate
The identification and 
emergence of shared 
purpose and values

Attending to our ways of 
working together

Trust – even in 
disagreement

Recognition that the “how” 
of working together is at 
least as important, if not 

more so, than the “what” of 
the work we do together



Co-Creation and 
Emergence









Pay superb attention to those
in your network, to your relationships,

to those who share your purpose, vision
and dreams



Relationships exist before the work…

The work grows out of, and evolves, 
through relationship…

And relationship will remain, 
long after the work has ceased to be













The 4 Levels of Attention to Change



https://jamboard.google.com/d/1xlAkE8lW57
m47lADYPJ3YxlZLOBsYJwh8fo-
zZ13Kh4/edit?usp=sharing



Where participants feel the system currently operates

Where participants would like to see the system move to





Breakaway 
Conversations



What are you noticing?
What has shifted?



What next?


